
Name of smaller authority: 

County area (local councils and parish meetings only): 

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes 

2023/24 2024/25 Variance Variance
Explanation 
Required?

Automatic responses trigger below based on figures 
input, DO NOT OVERWRITE THESE BOXES Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

28,530 34,273

Explanation of % variance from PY opening balance not 
required - Balance brought forward does not agree, 
query this

21,705 21,705 0 0.00% NO  

6,213 7,976 1,763 28.38% YES

Last year a grant payment was received for the 
Neighbourhood Plan in February 2024 totalling 
£3990.xxxxxx A second Neighbourhood Plan grant was 
received in August 2024 for £6126. Without these the 
difference in both years would be £373.00.

8,238 15,234 6,996 84.92% YES

Due to the work required by the Clerk the hours of the 
position were increased from 8 hours to 16 hours from 
January 2024 including back pay for the NALC increase - 
this totals an increase of £6391.38. The Clerk also opted 
in to a pension totalling £743.82.

0 0 0 0.00% NO  

13,938 22,519 8,581 61.57% YES

£4676.38 was spent on fixing the armada beacon. We 
also had to undertake the emergency removal of trees 
costing £1400 as they were leaning and were a danger 
to the public.The bonfire party also went ahead this year 
(it had to be cancelled last year due to inclement 
weather) this cost £2383.82.

7 Balances Carried Forward 34,272 26,201 VARIANCE EXPLANATION NOT REQUIRED

34,272 26,201 VARIANCE EXPLANATION NOT REQUIRED

6,448 10,147 3,699 57.37% YES

The Beacon was renovated and the rotten wooden post 
was replaced with a large fabricated metal post. The 
basket was also reinforced and an internal basket was 
inserted. BMBC advised that we should use their 
approved contractor lightmain for the works. The total 
works cost £4676.38 + VAT.

0 0 0 0.00% NO  

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

Explanation of variances – pro forma 

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Next, please provide full explanations, including numerical values, for the following that will be flagged in the 
green boxes where relevant:
• variances of more than 15% between totals for individual boxes (except variances of less than £200); 
• New from 2020/21 onwards: variances of £100,000 or more require explanation regardless of the % variation year 
on year;

5 Loan Interest/Capital Repayment

6 All Other Payments


